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National Technical Delegate Report Form

Delegate    ​​_______________________

Meeting     _______________________

Venue        ​​​​​​​​​​​​​​​​​​​​​​​​_______________________

Date           _______________________

The main duties of the NTD are:-

· Be the first point of contact for the relevant competition for issues from the UKA office

· Oversee and manage the completion of  all competition reports relevant to the meeting

· Establish that all relevant paperwork has been sent to all competition officials

· Confirm with Event Management that all necessary preparation has been completed prior to meeting to brief Chiefs.

· Chair the briefing of Chief Officials, in doing so; establish the competition rules and regulations of the event in question.

· Monitor the briefings of officials by the Chief ( this should be done in conjunction with JoA members ).

· Ensure all technical checks are carried out by the Technical Manager and his team.

· Monitor the seeding and draws in track and field events where appropriate.

· During the competition observe a representative sample of technical aspects of the officiating. In doing so, accrue a range of information about the meeting conduct (as in an ATO/ ITO role.)

· Evaluate the performance of chief officials and event managers

· Receive copies of all reports post the completion of the event and collate

· Prepare a report for UK Athletics.

· Inform future post holders and the future event planning process

Pre- meeting management tasks

1. Check all communication circulated on time to all technical officials

2. Agree text in all communications relevant to the role

3. Consistency of information flow from event management

4. Prepare agenda and handouts for briefing of chief officials

Briefing of Chief Officials

· Work to agreed agenda circulated previously

· Provide up to date timetables, TV running order (if applicable) start lists

· Comment on rule application

· Particular aspects of the meeting that are not routine

· Collate times and venues for all team briefings

· Receive questions

Comments on meeting

Briefings of Teams (allocate delegates to attend all briefings)

Ensure,

· All info is shared

·  Teams are informed of decisions taken at technical meeting

· Duties and roles are clear

1. Field Officials

2. Track Officials

3. Start team

4. Timekeepers

5. Photo-finish

6. Call room

Liaison with Technical Manager and staff

· Procedures for check in of personal equipment

· Review equipment condition supplied by venue

· Sufficiency of equipment

· Procedures for equipment distribution

· Note discrepancies for inclusion in summative report ( particularly to inform the venue management for future events)

Oversee seeding and lane draws

1. This duty is very important in domestic events with subsequent rounds and championships. Draws should be made in accordance with the prevailing rules for the meeting.

2. For one day televised meetings the draws for events may be influenced by prevailing external factors. Ensure these do not undermine the integrity of the event or prevailing rules

3. In all events ensure that correct information is fed to computer databases and television outputs.

Technical Supervision of the event (ITO/ATO role)

Indicate and report on,

1. Range of observations undertaken 

2. Communication systems – quality and efficiency

3. Issues

4. Incidents

5. Officials’ welfare 

Recommendations

Signed___________________________ 

Returned to UKA​​​​​​​​​​​​​​​​​​​​​​​​​​​​__________________

� EMBED Unknown  ���
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